Minutes for Faculty Assembly Meeting

Wednesday, February 3, 2010
12:00 pm, Welsh Parlor, Haggar

The meeting was called to order at 12:07.  35 faculty members were in attendance.

1. Opening prayer

Cassie Majetic opened the meeting with the prayer of St. Francis of Assisi.

2. Approval of January minutes

The January minutes were approved as written.


3. Announcements

Sue Wiegand asked that those interested in participating in the faculty focus groups for the library email her to indicate that interest.


4. Election

There was an election for a replacement position (Humanities II, three semesters) on the Faculty Affairs Committee. The slate consisted of:

Jennifer Zachman (Modern Languages)
Max Westler (English)

There were no nominees from the floor, so the election was conducted with the already-established slate.

Jennifer Zachman was elected.

5. Presentation and approval of the Faculty Compensation Committee’s report

Pat Pierce, Colleen Hoover, and John Cergnul presented the FCC’s report.

Pat noted that there has not yet been an opportunity to cost out priorities identified by the faculty. The FCC focused its efforts on issues of salary compensation.

Colleen explained some of the tables in the report, which were distributed to the Assembly in a summary handout.

A key point was made with regard to Table 2: the plan was in trouble well before Year 5.

Table 4 clearly showed us losing ground relative to the 80th percentile that we’re aiming for. In fairness, though, it needs to be noted that projections of what the 80th percentile would be were probably too high.

Accordingly, in conjunction with Institutional Research, the projection for the 80th percentile was revised based on a 1% increase. Those revised figures were shown in Table 5. The situation still is not good, but it isn’t quite as dire as Table 4 would indicate.

John looked at tax forms to see how our aspirant peers were doing and how they were handling their budget. Their findings were presented at the December meeting. Further conversation with Dick Speller revealed that Saint Mary’s had misclassified some expenses as “management expenses” that more properly belong in other categories.

What about future plans for returning us to the 80th percentile? How can we avoid the pitfalls of the previous plan? These are questions the FCC is concerned with.

The FCC asked for feedback on the salary matrix in Table 8 of the report.

In sum: 

We want the administration to address the problem before it gets out of hand.
We want the administration to work with us to devise a plan to address the problem, and to do so in timely fashion.

After the FCC’s presentation, the floor was opened for discussion. 

The discussion resulted in the following changes to two resolutions:

Suggested new wording for Resolution 09-10 #1: “The faculty call on the Board of Trustees and the administration to bring faculty compensation to the 80th percentile for IIB institutions and the make this a top priority in the larger budgeting process.”

Suggested new wording for Resolution 09-10 #2: “The faculty call on the administration to immediately begin working with the Faculty Compensation Committee to develop a new and more effective plan for bringing faculty compensation to the 80th percentile for IIB institutions.”

The faculty approved the above changes to the resolutions.

The report was approved with the above-mentioned changes to the resolutions.


The meeting adjourned at 12:53.

